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Despite the recent rapid increase of elderly people, as a growing number of 
baby boomers reach retirement age and face corporate restructuring, they have 
become compulsorily redundant witnessing their rapid release from various labor 
markets in large numbers. Ironically though, while the massive retirements of 
baby boomer generation at their middle-old age with vast professional careers 
and experiences contribute to the increase in the number of available 
professionals, a great number of non-profit organizations and social enterprises 
under poor financial structure still suffer from chronic lack of professionals. 
Therefore, there is an urgent need for the development of a strategic plan to 
better utilize the available retired professionals by continuously allocating them 
at suitable workplaces such as public institutions and social enterprises so that 
they can share their acquired knowledge, experiences and expertise therein. 
Accordingly, this study aims at providing a specific and detailed strategic plan 
to make a full utilization of the accumulated knowledge and know-hows of the 
retired professionals in the fields including scientific technologies, business 
administration, education, and the like, to help public institutions, non-profit 
organizations, and social enterprises by assisting them with consultations, 
advices, mentoring, lectures, etc., thereby establishing a mutually beneficial 
concrete system to enable the retired professionals to actively participate with 
great success in new social activities. 
In order to achieve the above goals, this study was conducted as follows. 
First, a vast amount of related documents and informative data were collected 
and analyzed to investigate the current situations of recruitment and job hunting 
of retired professionals in seeking jobs for social commitment and contribution 
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as well as the theories and systems regarding the retired professionals and jobs 
for social commitment and contribution.
Second, a demand survey was conducted for recruiting companies, such as 
non-profit organizations and social enterprises which can offer jobs for social 
commitment and contribution to the retired professionals, via telephone survey 
for each respective party followed by intensive interviews thereafter.
Third, the investigators, involved in this study, paid direct on-site visits to the 
organizations known for their excellent operation of jobs for social commitment 
and contribution to retired professionals, conducted interviews with the 
concerned parties and investigated a few good exemplary cases.
Fourth, the current situations and conditions of utilizing the retired 
professionals in jobs for social commitment and contribution and the model 
examples in advanced countries such as the U.S., the United Kingdom, and 
Japan were investigated via online surveys and/or available documents.
Based on the above results, a draft strategic plan for promoting the utilization 
of the retired professionals in jobs for social commitment and contribution was 
prepared and it was finalized through committee meetings and experts 
conferences.
The major research results and policy proposals finally drawn from this study 
are set forth hereunder.
First, from the continued growth and maintenance of new job seekers at 
middle-old age in 2011, since their drastic increase in 2010, rush of retired 
professionals into various job markets can be expected. As the baby boomers 
reach retirement age a growing number of people will look for places where 
they can continue to work. Some may be desperate to find any open positions 
to manage their livelihood while others may prefer to have a place to exploit 
their rich experience and accumulated specialized knowledge and specific 
know-hows. Therefore, it is essential to continuously prepare job openings and 
to develop various work fields to accommodate those retired professionals.
Second, there are a growing number of retired professionals who wish to 
participate in social contribution activities but the jobs for social commitment 
and contribution available for these people are very limited, being largely 
restricted to particular public institutions. Therefore, it is imperative to create a 
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large number of new jobs in social contribution and to provide new 
employments for the expansion of the participation of these people over the 
entire society of the nation lead by a well-established governmental strategic 
plan. In other words, it is preferable that allowances for the retired professionals 
on their social contribution activities and per diem allowance and travel 
expenses are supported by governmental subsidies; activities, details of required 
work assignments are performed systematically on a national scale; and the 
result of utilization of the retired professionals in the public sectors are reflected 
on the evaluation of public institutions.
Third, it is also preferable to provide preliminary training and education to 
the retired professionals regarding the basic job knowledge such as computer 
literacy before they are placed into the public interest job positions so that they 
can more effectively contribute themselves to the assigned social contribution 
activities. If the retired professionals intend to perform merely based on their 
previous work experiences and theoretical knowledge they have acquired without 
grasping the real conditions of the environment and situations of the jobs for 
social commitment and contribution, it is most likely to perform their assigned 
work without strong practicability and adaptability. Therefore, it is absolutely 
essential that the retired professionals, after being recruited and selected, take 
necessary educational programs and to give only those who have successfully 
completed these programs  opportunities to participate in the social contribution 
activities.
Fourth, due to the presence of various governmental departments and 
administration offices involved in the utilization of middle-old aged people, it is 
not quite unusual to see the middle-old aged people, although working at the 
same place with the same type of work, are placed therein by the support of 
different administration offices. Further, the difference in their wage system also 
raises an unexpected difficulty in the management of these people by the 
administration offices. Hence, it is important to establish a cooperative 
committee (tentatively named as “cooperative committee for utilization of retired 
professionals”) so that these middle-old aged retired professionals can be 
controlled under an appropriate management aided by the government.
Fifth, it is necessary to establish a general information supporting center 
which can interconnect the retired professionals and the jobs for social 
commitment and contribution offering institutions so that the retired professionals 
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can systematically get access to the information on the  jobs for social 
contribution suitable for them, whereas the institutions offering jobs in social 
contribution can also easily obtain information on the available retired 
professionals. The general information supporting center of jobs for social 
commitment and contribution for retired professionals (provisional) is deemed 
necessary to assist the provision of jobs related to social contribution activities 
of the retired professionals, consultations and educations and trainings for them, 
and it is preferable that the center is separated in its role into a central 
organization and a respective local institution.
Sixth, there is a limitation in assigning important tasks which require 
responsibilities to these retired professionals in their new work environment, and 
it also poses a problem in terms of labor cost to hire retirees within the limited 
budget. Therefore, it is necessary that, once retired professionals are employed 
in a public interest job offering institution, the very institution is allowed to 
create a work group therein for the practical utilization of these people and also 
exempt their wages from the total labor cost budget of the institution. To this 
end, the improvement in the judicial and institutional procedure related to 
organizational structure of public institutions and their budget system is 
essential.
